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Finding Customers:
The South Central Hemp Co-op Story

FL Morris (she/her)
South Central Hemp Co-founder, Board Treasurer 
scwihc@gmail.com
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Co-op Development Team

Courtney Berner

Contact Courtney 
about cooperative 

governance

cberner@wisc.edu

Kristin Forde

Contact Kristin about 
worker co-ops and 
co-op conversions

keforde@wisc.edu

Kelly Maynard

Contact Kelly about 
agricultural cooperatives 
and  local food systems

kelly.maynard@wisc.edu

Charity Schmidt

Contact Charity about 
worker co-ops, 

cooperative start-up

charity.schmidt@wisc.edu

uwcc.wisc.edu
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W H AT  I S  A  C O O P E R AT I V E ?
A cooperative is a BUSINESS that is owned and 

democratically controlled by the people who use its services.

•Member owned
•Member controlled
•Members benefit

the International Cooperative Alliance uses this definition:
A cooperative is an “autonomous association of persons united voluntarily to meet their 
common economic, social, and cultural needs and aspirations through a jointly owned 
and democratically-controlled enterprise”.
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BOARD OF DIRECTORS
Sets policy, selects and 
supervises management

MANAGEMENT
Carries out policies, hires 
and supervises employees

MEMBERS
Elect the board and approve 
changes to the bylaws

EMPLOYEES
Carry out the tasks needed 
to operate the cooperative
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W h a t ’ s  m i s s i n g  i n  y o u r  
c o m m u n i t y ?

W h o  w o u l d  t h e  m e m b e r  
o w n e r s  b e  a n d  w h a t  
b e n e f i t s  c o u l d  t h e  c o - o p  
p r o v i d e ?  

W h a t  i s  t h e  b u s i n e s s  
p r o p o s i t i o n ?

IDEA FOR A CO-OP?
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South Central WI Hemp Cooperative:   Start-up and Sales 
Milestones

Dec 2018

Fed Farm  Bill 

passes, legalizing 
hem p with .3% 
THC or less

Decem ber 

‘18-Feb ‘19 

5 Founders (local 

farm ers and 
com m unity 
activists) begin to 
m eet regularly

February 14, 2019

South Central W I Hem p 

Cooperative is form ed under 
W i Chapter 185, with the 
support of UW CC

July 7, 2019

First Annual M eeting is held, 

9 producer m em bership is 
form ed, 7 m em ber Board of 
Directors is elected

July- Oct. 2019

Co-op Focuses on 

Growing  Certified 
Organic CBD Hem p

First bottles of 

CBD oil received 
First bottles of 
CBD oil received 
and ready for 
m arketing, 

Farm ers 
M arket/In-
person Outreach 
plans crushed by 
pandem ic 

June  2020
June 2022-

Ongoing

Retail Sales partners 

established through 
m em ber led sales

Fall 2020

Co-op hires 

Social M edia 
Professional as 
independent 
contractor

June 2020

Struggle to 

launch legal 
online storefront 
begins
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South Central WI Hemp Cooperative:   Sales and Marketing 
Milestones

Spring 2021

Co-op Team  still 

trying to connect 
online storefront 
but hitting 
countless barriers

Sum m er 

2021

Independent 

Contractor 
establishes Brand 
Guidelines, 
Grows social 
M edia following

Fall 2021

Independent Contractor ends 

Co-op work for full tim e 
position elsewhere 

Decem ber 2021

Co-op hires local M arketing 

Firm  to assess brand, develop 
m arketing strategy, and 
connect online store

M arch 2022

M arketing Firm  suggests re-

branding entirely, proposes 
several ideas that do not 
resonate with m em bers. Firm  is 
not able to connect paym ent 
processing. Co-op ends 

relationship with Firm . 

June 2022

Co-op hires independent 

M arketer/W ebsite 
consultant

Independent M arketer 

m over website from  SS to 
W ordpress, develops 
m arketing plan, writes 
blog articles, facilitates 
online store launch

Sum m er 

2022

January 2023

New products 

developed - bath 
m elts and bar 
soaps, online sales 
slow

Fall 2022

First online sales 

are m ade! 

M arch 2023

New 

m em bers 
Join - Sales 
and 
M arketing 
Background!
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South Central Hemp 2023 Sales and Marketing Strategy

1. We are back to a DIY marketing strategy

1. Local Farmers’ Markets, events, and festivals - focus on 
education and building relationships

1. Experimentation with promotions and incentives - gaining 
repeat online customers through In Person Marketing

1. Developing new products with minimal investment

1. Closely tracking effectiveness of marketing efforts, 
investing in what strategies appear to be driving sales

www.southcentralhemp.coop

8

R E S O U R C E S

• UWCC website (https://uwcc.wisc.edu/)
• Cooperatives in Wisconsin primer on the co-op business model 

(https://resources.uwcc.wisc.edu/About%20Co-
ops/Cooperatives_in_Wisconsin_FINAL_small.pdf) 
• USDA How to Start a Cooperative

(https://www.rd.usda.gov/files/publications/CIR%207%20How%20to
%20Start%20a%20Cooperative%20%282015%29.pdf)
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